MINUTES OF THE BOARD OF DIRECTORS MEETING
CAPITAL AREA HOUSING FINANCE CORPORATION

SEPTEMBER 10, 2025 AT 1:00 PM
TERRACE 7 (2801 V1A FORTUNA), SUITE 635 AUSTIN, TX 78746

The Capital Area Housing Finance Corporation Board of Directors ( “Board”) convened
at TERRACE 7 (2801 VIA FORTUNA), SUITE 635 AUSTIN, TX 78746 for a Regular meeting on
September 10, 2025 at 1:00 PM. These minutes were prepared in accordance with the Texas Open
Meetings Act, Chapter 551 of the Texas Government Code, as amended

L. Call to Order: Meeting called to order by President Haden at 1:00 PM.

II. Roll Call: Quorum established with nine members present. Judge Hoppy Haden
(President), Judge Ron Cunningham (Vice President), Jim Wither (Secretary),
Commissioner Joe Don Dockery, Commissioner Russ Boles, Maurice Pitts, Jr., Ed
Janecka, James Sultemeier, and Ryan Thomason were present, as well as guests Tim
Nelson, Megan Rahmes, Chelsea Tran, Shannon Andre’, and Ryan Bown. Commissioner
Cohen was absent.

III.  Approval of Minutes

Motion by James Sultemeier to approve the minutes from August 13, 2025; seconded by
Maurice Pitts, Jr. Vote: 9 Ayes, 0 Nays — Motion carried.

IV.  Action Items
A. Discussion and possible action regarding the financial report.

Motion to approve the financial report by Jim Wither; seconded by Judge Ron
Cunningham. Vote: 9 Ayes, 0 Nays — Motion carried.

B. Discussion and possible action in connection with an inducement resolution for a project
to be located at 2200 High Road, Uhland, Hays County, with an affiliate of Streamline
Advisory Partners, LLC.

The application was pulled. No action was taken.

C. Discussion and possible action in connection with an inducement resolution for a project
to be located at 30501 Ronald Regan Blvd., Georgetown, Williamson County, with an
affiliate of Streamline Advisory Partners, LLC.

Motion by Ed Janecka to approve the resolution; seconded by Commissioner Boles.
Vote: 9 Ayes, 0 Nays — Motion carried.



L Discussion Items
A. Discussion of Capital Area Housing Finance Corporation’s multifamily project summary.

Ms. Shields announced potentially entering the partnership on two existing financings,
one in San Marcos and one in Lockhart.

B. Financial Presentation from Shannon Andre".

Discussion of cash flow and expense projections over the next several years based on
current economic conditions.

VI.  Adjournment

Motion to adjourn by Ed Janecka; seconded by James Sultemeier. Meeting adjourned at
approximately 1:31p.m.

** CERTIFICATION: **

.



I certify that the above minutes are a true and correct record of the September 10, 2025
meeting of the Capital Area Housing Finance Corporation.

By: L
Name: Andrea Shields
Title: Executive Director
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